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SENSITIVE BUT UNCLASSIFIED 

STATEMENT OF WORK 

 
 

1. Scope of work 

 

1.1 Reserved.  

 

1.2 The contractor shall replace the existing 10 old underwater lights in the Mitsui Housing 

Compound (MHC) swimming pool. 

 

1.3 Replace all tiles that will be damaged during the light replacement work in the MHC 

swimming pool. 

 

 

2. General Requirements 

 

2.1 General: 

 

The Contractor shall provide all labor, supervision, materials, tools, equipment, 

transportation, services, and incidental materials, except otherwise specified herein, 

necessary to complete all work required under this contract.   

 

2.2 Work Site: 

 

The work site shall be at the swimming pool at the Mitsui Housing Compound, 2-1-1 

Roppongi, Minato–ku, Tokyo 106-0032. 

 

2.3 Contractor's Personnel/Technical Standard: 

 

The Contractor shall always enforce strict discipline, good order among his employees and 

assure workmanship of quality. All personnel employed in the performance of this contract 

shall be qualified and possess the necessary licenses required in their respective trades.  All 

work under this contract shall be performed in a professional manner and in compliance 

with the Japan Building Electrical Codes and specifications of both Tokyo Gas and product 

manufacturer.  

 

2.4 Materials: 

 

The Contractor shall furnish all materials that are necessary to accomplish the required 

services in this contract. All materials shall be new and shall meet or exceed the Japan 

Industrial Standard (JIS). 
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2.5 Disposal of debris: 

 

The Contractor shall always keep the work site neat and clean. During the work, debris 

shall not be allowed to spread unnecessarily into adjacent areas nor accumulate in the work 

area itself. All such debris and excess material shall be cleaned up and removed at the 

completion of the job and shall be properly disposed of outside the Mitsui Housing 

Compound in compliance to the applicable local codes, for industrial waste disposal.  

 

2.6 Protection: 

 

The Contractor shall provide and maintain adequate protection on all work, either in 

progress or in a completed state under this contract and shall insure that it is continuously 

protected and secured to prevent any accident or damage to the adjacent property and/or 

personnel, until completion and final acceptance by the Contracting Officer's 

Representative. The Contractor shall further be responsible for the proper care and 

protection of all materials and equipment/tools that are delivered to the work site 

throughout the contracted work. Any damages to the existing Government property 

resulting from contractor's performance, shall be repaired, or replaced in an approved 

manner to its original condition at Contractor's expense. 

 

2.7 Contractor's Submittal: 

 

2.7.1 Work Schedules:  The work date will be determined by the requestor. Prior to 

commencement of work, the Contractor shall submit a work schedule, setting forth date, 

time, description of work, list of personnel and any other information required by the 

Contracting Officer's Representative (COR) for approval. This work shall be done during 

the swimming pool non busy period (December to February)  

 

2.7.2 Report:  Upon work completion, the Contractor shall submit a report consisting of 

product data, as-built drawing, and sufficient photographs of before and after the work. 

 

2.7.3 Unforeseen Conditions:  If the contractor finds an unusual condition during the work 

performance, the Contractor shall immediately report the status, its causes, and 

countermeasures to the COR. 

 

2.8 Working Hours: 

 

The Contractor shall arrange its work schedule during the hours between 08:30 – 17:30, 

Monday through Friday.  Should the Contractor need to work in the premises other than the 

hours specified herein, the Contractor shall submit a written request for any changes of the 

schedule to the COR well in advance for approval. 
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3. Technical Provisions 

 

3.1 Demolition Work:   

3.1.1. Reserved 

 

3.1.2 The contractor shall remove the 10 underwater lights and replaced with brand new 

LED lights. 

 

3.2 Materials and Installation: 

 

3.2.1 Reserved.  

 

3.2.2. The contractor shall remove the 10 old underwater lights and replace with brand new 

MEAN WELL brand HLG-320H model LED driver and FujiMedica brand, FCB4FB1818-30 

(30 degrees) RGB model LED light fixtures.  

 

a. The contractor shall install the new light fixtures and components. The contractor can  

use the existing AC electrical wirings in the location but use the manufacturer 

recommended connectors when connecting the unit to the existing AC circuit. 

 

b. The contractor shall disassemble and reassemble any existing structures that are 

blocking the location of some of the light fixtures. 

 

c. The contractor shall install the necessary water proofing, sealing on the light fixtures. 

The contractor shall made the necessary adjustment like installing holders and supports 

in case the new light fixture will not fit the existing space. 

 

d.   The contractor shall perform water leak test on the light fixture before filling water to 

      the swimming pool. 

 

e.   The contractor shall include all the necessary connectors, utility boxes, controller, 

      remote controller, and other related materials in installing the new lights. 

 

3.2.3. Partial tile removal may be required when replacing underwater lighting. For tile repair 

after lighting replacement, choose tile colors that are like the surrounding tiles.  

 

3.2.4  Reserved.  

 

3.2.5. The USG will drain the swimming pool water one time if necessary.    

 

3.3 After Work: 

 

After work is completed, the Contractor shall reassemble the children pool platform to the 

initial settings and perform a light  operation test for several hours to check any possible  
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problems and perform adjustments as per the manufacturers recommendation or as directed 

by the U.S. Embassy inspectors. 

 

3.4 Work Inspection: 

 

COR will carry out inspections on the contracted work as needed during and after the work. 

The Contractor shall correct any found deficiencies and/or discrepancies against work 

requirements and specifications accordingly at no additional cost to the U.S. Embassy. 

 

4. Guarantee 

 

The contractor shall guarantee the workmanship and the end product for a period of one (1) 

year from the date of acceptance by the Contracting Officer's Representative.  The 

Contractor shall repair any found deficiencies and/or damages related to this work at no 

additional cost to the Government. 


